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Introduction
Randwick Council has entered in to a lease agreement with National Parks and Wildlife Services (NPWS)
to lease the La Perouse Museum and headland for 21 years + 21 years option. The Museum and headland
were handed over to Council in October 2017 and since then the Museum has been open 4 days a week
for free entry. There have been 9,200 visitors to the Museum and 400 school children. A coffee space
has been installed at the Museum and there have been some activation events held in the Museum and
on the headland. Council has received positive feedback about the Museum and its collection and high
levels of engagement about the future of the Museum.
A Business Plan for the Museum has been drafted for Council’s approval. This Business Plan concentrates
on the initial set-up phase of the Museum from an organisational and services point of view. The Business
Plan outlines the Purpose and Vision for the Museum and outlines strategies to achieve those visions.
The Business Plan will inform the master planning process for the Museum and Headland.
A budget for the Museum was approved by Council at its meeting on 26 June. The Draft Business Plan
was endorsed by the Museum and Headland Trust at its meeting on 28 June.
The Museum building is in need of some immediate minor building works before a major upgrade occurs
in the next 12-18 months. Whilst the Museum operates in the interim period a program of exhibitions
and events is required. A proposed program of activities is outlined in this report.
The University of New South Wales (UNSW) has approached Council about an opportunity to apply for
grant funding through the Australian Research Council. The aim of this grant would be to work with
researchers and artists from UNSW to re-invigorate the Museum and the headland; with the grant
funding going towards 5 major artwork installations.
The purpose of this report is to seek Council’s approval;
• of the business plan with a view to use the plan as the basis for the master planning process;
• for the proposed program of exhibitions and activities and the required funding;
• for the funding required to participate in the Australian Research Council grant with UNSW.

Issues
BUSINESS PLAN
The draft Business Plan is attached to this report. The detail in the plan will be used to brief specialist
design teams to inform the master planning process for the major upgrade of the Museum and Headland.

The consultant team will review the Museum and Headland opportunities which may include the headland
toilet upgrade.
The Business Plan notes that it is imperative to develop policies and procedures to protect the current
collection and expand future collection. The vision for the future collection is based on the main themes
of the Museum; with the two main themes being Aboriginal, French; and to a lesser extent science, the
environment and local history.
There are a number of considerations associated with the Museum including heritage constraints of the
building and required specialist consultants to address this; expanding the building footprint to include
other permissible uses; the café/restaurant/retail/function space opportunities; the Aboriginal
community connection and participation; and the upgrading of the La Perouse story.
PROPOSED ACTIVITIES
Interim building maintenance works are required to bring the Museum to a fit and functioning building
in the short-term, whilst the master planning process takes place. During this interim period a suite of
short-term and diverse programs are proposed to activate the Museum as a cultural hub. A more detailed
explanation of these programs is attached to this report.
The proposed programs are:
•Temporary exhibitions including;
Reconciliation Exhibition - Gallery showing of the Pauline McLeod Award artworks.
Aboriginal Art of La Perouse. The artistic depth and traditions of the La Perouse Aboriginal
artists is renowned and evolving; ranging from the iconic shell art to paintings and
multimedia work, including progressive work by UNSW graduates and practising artists
today. This exhibition will feature artworks created by artists with demonstrated
connections to La Perouse.
La Perouse through the Lens. The exhibition will comprise 30 to 40 archival images
reproduced in Gallery frames (images sourced from RCC, Randwick Historical Society,
NPWS and State Library NSW collections) documenting moments and vistas of La Perouse
from the 20th and 21st centuries; many of which will be accompanied by first person
recollections of that moment or landmark.
Objets Francais. A small but focussed selection of significant objects of French origin or
connection; sourced from the La Perouse Museum collections, and in consultation sourced
from the Friends of La Perouse Museum and the French community.
TOTAL COST FOR TEMPORARY EXHIBITIONS = $55,000.00
•Proposed suite of public and school workshops and events. These can be viably produced
within the next 12 months without major expenditure or infrastructure needed before the
Museum’s refurbishment commences. The proposed programs include events in partnership with
the Aboriginal community and artists, partnerships with key stakeholders including NPWS, local
schools, local performers and cultural tourism operators.
For most events it is proposed RCC charge patrons $10 per person as a nominal fee to cover
administration costs. The workshops include basket weaving workshops, art classes, Aboriginal
tours & French themed programs.
TOTAL COST FOR PUBLIC PROGRAMS = $14, 000.00 (revenue estimated at
$3000.00)
AUSTRALIAN RESEARCH COUNCIL GRANT
There is an opportunity for a proposed environmental arts partnership with UNSW through renowned
artist Allan Giddy via an Australian Research Council (ARC) part-funded grant. The grant would allow for
innovative and interactive site artworks exploring the Museum and its environment. The outcomes of
this linkage grant for Council will be 5 art installations based around the main themes of the Museum

and La Perouse Headland, being Aboriginal and French history, with the local environment and
communications connections also being incorporated. These projects will meet the grant funding
assessment requirements because they require research to be undertaken by University art and design
researchers. The projects will assist reinvigorate the area and offer interactive art installations around
the headland.
In addition to the projects part of the grant will allow access to UNSW connections including technology
and design experts.
These 5 artworks as well as the input of some of Australia’s leading academics and cultural specialists
will also allow Council and the Museum to trial progressive ways on interpreting key themes, and to
encourage visitors to think laterally about how a Museum can engage with its communities and
audiences. More information on the proposed installations is attached to this report.
The contribution from Council is $88,000.00 over 3 years. This money can be sourced through Section
94 funding. The total value of the grant will be $420,500.00.
Relationship to City Plan
The relationship with the City Plan is as follows:
Outcome: 2.
A vibrant and diverse community.
Direction 2d: Our cultural diversity is appreciated and respected: deliver and sponsor a range of
cultural programs to promote a sense of community.
Outcome 5:
Direction 5b:

Excellence in recreation and lifestyle opportunities.
A range of sporting and leisure activities.

Outcome 7.
Direction 7a:

Heritage that is protected and celebrated
Our heritage is recognised, protected and celebrated.

Financial impact statement
The budget for the Museum upgrade works has been approved in the 2018-2019 budget allocation.
The cost of the proposed activities and programs as outlined above is $69.000.00, with expected
revenue of $3000.00. The funding will be allocated within the 2018-2019 operational budget.
The cost of Council’s contribution to the ARC Grant is $88,000.00 over three years.
This will be funded through Section 94 contributions.
Conclusion
Council’s lease of the La Perouse Museum and Headland provides a fantastic opportunity to reinvigorate
this space as a Cultural Hub. The Business Plan outlines the purpose and vision for the Museum as well
as some options for its future use. This document will be used to inform the Master planning process as
a starting point for the design brief for the new Museum.
In the interim the Museum needs to be activated whilst the planning process takes plan. In order to do
this a suite of diverse, innovative and community-focused programs will play a major role in activating
La Perouse Museum as a focal point for Randwick, as well as celebrating what makes La Perouse itself
unique. The public programs included in this proposal celebrate the Museum’s stakeholders, its
collections and the core stories that draw visitors from afar, whilst also aiming to making new and
stronger connections within the region.
Australian Research Council grants are only open to Universities and it is a good opportunity to access
Federal Government funding for a research grant. The grant requires Council to contribute a specified
amount of funding to go towards the production of projects, with the majority of funding coming via the
grant to fund the research component of the projects which would include artists’ time, building part of
the artwork as a trial and an online presence.

Approval from Council for the Business Plan will allow the next steps in the building refurbishment
process; and approval for the programs and activities will allow some immediate activations of the
Museum and provide some new and exciting exhibitions for the community.

Recommendation
That Council endorse:
a) the draft Business Plan
b) the proposed activities and programs and associated funding
c) the funding contribution and the joint application with UNSW for the ARC grant funding
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